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Step 2: partners
read/meet the
Information to
others

Column actor gets
gain from Row actor.

Step 3: When the
matrix iIs filled you can
decide what partners
can create win-win
connections

—
! Actor Col Blood 4

'IO/TO Real-time
emergency

|
—/ fransporf /
f: \,, \ :‘j — P

Step 4: Two values of
high synergy between
two start-ups means a
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win-win connection s _
Repeat until you create a
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form

Decide the win
that you can
obtain from the
other partner if
we join to work
together

Only iterations
that exceed the
threshold
determined by
the workshop

organisers will
be linked.

The connection
IS done... start
to work
together.
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