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Introduction 
In the heart of online education, developing robust pedagogical skills is a critical cornerstone. This 
involves a deep understanding of the evolving educational landscape, as well as the distinct roles and 
responsibilities of both educators and students within the learning process. Our approach is rooted in 
principles that facilitate diverse study styles, drawing from our extensive experiences with Innovation 
pedagogy and our in-house online pedagogy programs at Turku University of Applied Sciences (Turku 
UAS).  

At the project’s core, we recognize a need for capacity building within Nepalese educational 
institutions. Specifically, this involves the development and adaptation of innovative curricula and 
courses tailored to the online context. Our goal is to empower educators and learners alike, fostering 
an environment conducive to effective online teaching and learning. 

One of the main principles of Innovation pedagogy is student-centered learning. Rather than passively 
absorbing information, students actively engage in their own learning journey. Teachers, in turn, 
transition from traditional lecturers to coaches—facilitators who guide and empower students. This 
shift encourages experiential learning, where students learn by doing, collaborating, and critically 
reflecting.  

Innovation Pedagogy is developed at Turku University of Applied Sciences and aligns with the demands 
of today’s workforce.  Those methodologies have been applied in different levels of education in other 
countries, such as Brazil and Tanzania. The innovation pedagogy approach: 

• focuses on active learning and teaching where students are encouraged to take initiative, 
work in teams and use their creativity to take part in new innovative processes in school and 
work life. 

• is based on experimentation, sharing information and competence and combining various 
perspectives. 

• combines research and development activities into teaching and learning, and they can be 
done also in collaboration with business and industry. 

• utilises active learning approach and versatile assessment methods 
• changes both the teacher and student roles 
• is a holistic strategic approach that emcompassess all activities related to learning and 

teaching, as well as the related supporting structures and processes.  

The WP2 Deliverable 2: Introduction to the pedagogical approach to teachers 

In October 2023, Work Package 2, Deliverable 2 (WP2:D2), was started by a session on ‘Introduction 
to the pedagogical approach to teachers’. Teachers from various Higher Education Institutions (HEIs) 
within the NEWSTEP consortium were given practical examples and tools that they can incorporate 
into their online course designs.  

 



   

 

 
 

As the first step to mitigate the pedagogical online teaching gaps, the teachers in Nepal were provided 
the basic principles of online pedagogy and innovation pedagogy methodologies.  

(WP2.2) Module 1: Introduction to Innovation Pedagogy (Innopeda) was introduced in 
October/November 2023 in Dhulikhel, Nepal with objective of developing competencies in online 
teaching. Module materials and assignment various themes, including innovation pedagogy, a podcast 
on the changes in higher education, and an introduction to the innovation pedagogy approach. The 
study materials and learning activities were implemented through workshops. In addition, prior to the 
kickoff sessions, teachers from NEWSTEP partner institutions engaged in a preliminary task online, 
which enabled meaningful discussions. (See Annex 1: Screenshot 1, Study materials—Introduction to 
Innovation Pedagogy and Annex 2: Screenshot 2, Modules on itslearning platform). 

(WP2.3) Module 2: Introduction to digital pedagogy was introduced to the teachers in the online 
learning platform as well as in monthly online meetings where teachers from all partners HEIs from 
Nepal (33 people) attended. The key emphasis was on getting to know the online environment and 
exploring pedagogical choices suitable for online teaching. In addition, the teachers analysed their 
digital competence to enhance their skills in the digital age. Three success stories of online learning 
were presented as real-world examples of effective online learning approaches (see Annex 3: 
Screenshot 3, Three success stories).  

 

These modules represent significant progress within our NEWSTEP project, fostering a community of 
educators committed to excellence in teaching and learning. The successful completion of this task 
marks a significant milestone in our project timeline. The successful implementation the online 
learning platform and the online sessions has enabled the reaching the key WP2 objectives 
successfully. The centralized learning platform serves as the go-to place for course implementation, 
knowledge exchange, and enhanced professional capabilities. 

Quality control for the training: 

 
In order to ensure the quality of the training, the organisers led a feedback session. Reflections were 
first shared in sub-teams and each sub-team delivered their comments in an anonymous way through 
post-its. Organisers went then through the list of feedback, taking them one at a time to trigger a 
general discussion including all sub-teams, compromising on certain elements, reflecting on possible 
improvements. 



   

 

 
 

 

Figure : feedback board for leading discussions on the quality of the training. 

 

 

Conclusion 
In conclusion, the establishment of the itslearning platform and the design of digital and innovation 
pedagogy modules play pivotal role in completing other activities in WP2, WP3, WP4, and WP5. 
Moving forward, it would be beneficial to identify a more sustainable platform to improve and 
broaden the reach of all the stakeholders to cater to the requirements of Nepalese educational 
institution context. 
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