
WP2: Digital 
pedagogy for 
online teaching 
competencies

Consortium Capacity 
& Quality (Supports 
All Objectives)

O1: Improve quality 
of education
(Digital Pedagogy)

WP1: Overall 
Management 
(support all WPs)

OBJECTIVES WORK PACKAGES TASKS DELIVERABLES

T1.1: Data collection and desk research, interviews on I-U

T1.2: Project meeting + networking 
event, opportunities for cooperation…

T1.3: …and 
launch of 
Innopeda and 
Digipeda in 
conjunction 
with WP 2

T1.4: …in 
conjunction 
with WP3

T1.5: …in 
conjunction 
with WP4

T1.6: …in 
conjunction 
with WP5

T2.1: Innopeda and Online pedagogical framework
T2.2: Course types and design
T2.3: Teaching and learning

T2.4: Online assessment competencies
T2.5: Digital resources and digital competences
T2.6: Create online course

T2.7: Course Overview
T2.8: Dissemination seminar
T2.9: Internal training (Educated teachers 
begin training staff at their own institutions)

WP3:  Enhancing 
collaboration and 
partnerships

O2: Enhance 
collaboration and 
partnerships

T3.1: Discussion on HEI collaborative ecosystem
T3.2: Introduction to agile network
T3.3: Consortium’s target country partners visit to UPV

T3.4: Pilot the ecosystem
T3.5: Promote the ecosystem

WP4: Enhancement 
of entrepreneurial 
and digitalisation 
skills

O3: Enhancement of 
entrepreneurial and 
digitalisation skills

T4.1: Discussion on entrepreneurship-based course design
T4.2: Introduce entrepreneurship-based course design and 
digitalisation skills 
T4.3: Consortium’s target country partners visit to TURKU-UAS

T4.4: Run similar course by Benchmarking the Business 
Academy initiative
T4.5: Promote entrepreneurship and digitalisation skills

WP5: Incorporating 
Sustainability in 
curriculum

O4: Enhancement of 
sustainability-oriented 
strategy

T5.1: Identify explicit sustainable objectives in Nepal within HEI’s 
courses, as well as gathering data to be used in D5.1& D5.2
T5.2: Co-create a course on 
sustainability along entrepreneurship.

WP6: Dissemination
Consortium Capacity 
& Quality (Supports All 
Objectives)

T6.1:  Promotion Plan
T6.2: NEWSTEP website
T6.3: Visual Identity of the project

T6.4: Social media profile
T6.5: Seminar and conferences
T6.6: Final dissemination ceremony

WP7: Quality 
assurance

Consortium Capacity 
& Quality (Supports All 
Objectives)

T7.1:  Internal Evaluation reports 

R1.1: Survey: Baseline 
assessment of digital 
competences

D1.1: Project NEWSTEP 
kick-off meeting
D1.2: Consortium agreement
D1.3: Contracting external evaluator
D1.4: Internal Financial Reports
D1.5: Interim report of NEWSTEP

D2.1: Online Learning Platform
D2.2: Introduction to the pedagogical 
approach to teachers
D2.3: Innopeda® Training
D2.4: Theoretical understanding 
of online pedagogy principles
D2.5:  Teaching tools in the online 
learning environment
D2.6: Development of digital competencies 
in the online learning environment

D3.1: Local Ecosystem Audit

D3.2: Ecosystem Platform

D3.3: Agile network course

D4.1: Active learning for entrepreneurial 
and digitalization skills in the curriculum
D4.2: Staff training on 
coaching students

D4.3: Entrepreneurship course

D5.1: Nepal sustainability 
baseline report
D5.2: Sustainability strategy reports

D5.3: Sustainability course

D6.1: Dissemination Plan
D6.2: Seminar on entrepreneurship
D6.3: Visual Identity of NEWSTEP
D6.4: NEWSTEP Website
D6.5: Publications
D6.6: NEWSTEP promotional materials
D6.7: Seminar on Digital Pedagogy

D7.1: Quality assurance plan

D7.2: Internal Evaluation reports 1-3

RESULTS

R1.2: Project Kit

R2.2: Report: Adapting 
Innopeda® to Nepal

R2.3: Poster: Pedagogical Shift

R2.4: Course: Materials

R3.2: Poster: Ecosystem method

R3.4: Course: Materials

R4.2: Course: Materials

R4.1: Poster: Entrepreneurship 
Maturity level

R5.1: Poster: Sustainable 
Campus Roadmap

R5.2: Course: Materials

R6.1: Kit: Dissemination

R6.3: Seminars: Reports

R6.2: Repository: Publications

R7.1: Poster: Future of Nepal 
digital education

New Way to a Sustainable 
Transformational Educational 

Program (101083210)

newstep-nepal.edu.np

TARGET GROUPS

R1.0: Project Graphical 
Abstract (this document J)

HEI (Academic & 
administrative) 

STAFF
STUDENTS ECOSYSTEM

The Project Graphical Abstract is a comprehensive visual map that illustrates the logical flow and structural hierarchy of the NEWSTEP project. 
It is designed to demonstrate how high-level strategic goals are translated into specific activities and tangible outcomes organised in columns.
• Objectives (O): This column lists the four core project goals. It also highlights horizontal elements that support all objectives.
• Work Packages (WP): This column identifies the implementation framework.
• Tasks (T): This column details the specific activities executed within each work package.
• Deliverables (D): This column lists the official technical outputs required by the project.
• Public Results (R): This final column identifies specific added-value materials intended for public consumption and long-term impact.
• Target groups beneficiaries of the project results

Main beneficiary target group
Secondary beneficiary target group

R3.1: Poster: Audit Ecosystems

R3.3: Ecosystem (Companies, 
Entrepreneurship Events…)

R2.1: Online Learning PlatformD01

D02

D05

Dx EU Platform ID

D06

D07

D08

D03

D10

D11

D12

D13

D14

D16

D17

D18

D19
D20

D21

D22
D23

D24
D25

D04
D26

D31

D27
D28

D30

D1.6: Final report for NEWSTEP

D2.7: Piloting the online courses

D7.3: Sustainability plan D15

D09

D29


